Benefits

o/ Belonging

By the Numbers. . .

$14.5 million distributed in dividends

$302,725 rebated to member-owners
through Member Rewards

$40,771 rebated to member-owners
for their Visa® balance transfers

$540,954 rebated to member-owners
through the Visa Classic & Gold cash
back program

$59,874 funded to open new
membership accounts especially for youth

$72,000 donated to charitable
organizations in Harford and
Cecil Counties

$22,696 paid out in AARP annual
dues for MyTimes Plus member-owners

FREE Workshops & Seminars
Financial education and literacy is one
of the cornerstones of the credit union
movement. Our education department
delivers hundreds of classroom
sessions to thousands of youth and
adults every year at no cost to the
teacher or school system. Qur security
department addresses identity theft
prevention issues at local senior
centers. Our mortgage concierge
presents the benefits of home
ownership to BRAC transfer families
from Fort Monmouth—both at APG
and in New Jersey. And, we offer
monthly workshops in our branches or
Operations Center on topics such as
“How to Create a Budget,” “Smart
Start Your Business,”” and W Teens—
Job vs. Career?”

Merchant Discounts

As a financial cooperative with a
membership over 82,000, APGFCU can
sometimes offer discounts for products
and services from other merchants.
That’s the power of the cooperative at
work. Our older members save money
every day from our MyTimes and
MyTimes Plus programs with discounts
from merchants and specialists in
medical supplies, travel assistance, and
estate planning. For our family
members, we provide discounted theme
park tickets each summer.

Sweepstakes & Giveaways

In addition to making things fun, our
sweepstakes and giveaways provide
members a chance to win more expensive
items or receive something as a thank
you for their business. In January, we
awarded a big-screen television to a
military wife who was thrilled to surprise
her returning soldier husband. During
Maryland Saves week, one lucky
member won a $500 savings certificate
and twelve local teens and youth won
$10,000 from APGFCU in scholarship
money to help pay for college. It’s all
part of the fun that comes with the
“credit union difference.”

FREE eServices

Membership in APGFCU is supported
and recognized by a long list of
eServices and convenience services at
no charge. Why? Because that is our
mission—to empower members to use
and control their own money to improve
their economic and social condition. By
providing FREE eServices, we deliver
the tools for our membership to actively
manage their money in an efficient way.



Personalized Mortgage Service

In 2008, APGFCU added a new
capability to increase our penetration
of mortgages in the market. An
experienced branch manager with
eleven years at APGFCU was
appointed as our new Personal
Mortgage Concierge. This position is
responsible for uncovering
opportunities with local real estate
agents; presenting workshops to
members and potential members
about the home buying process; and
walking interested members through
their relocation and transition. Qur
Personal Mortgage Concierge has
been well received and appreciated at
the BRAC-related programs and trips
to Fort Monmouth, personally
delivering the APGFCU difference to
potential members.

Mobhile Banking

APGFCU introduced Mobile Banking
to allow our members to use the
cellphone technology to access and
manage their accounts on-the-go!
Now, wherever you use your mobile
phone you can use APGFCU Mobile
Banking. Check balances, transfer
money between your accounts, check
transaction details, and more. The
information helps keep you on budget
and avoid overdraft fees. The service
is FREE for all members who have
Online Banking.

Forest Hill Branch

APGFCU opened our ninth branch in
November in the Forest Hill community
off Route 22 in Harford County. The
credit union celebrated with a grand
opening Family Fun Day and ceremonial
ribbon cutting attended by local
dignitaries. Current members from the
area were thrilled to have a nearby
branch to use and new members who
joined during the grand opening were
grateful for our arrival.

Enhanced Website

APGFCU.com is one of the best
resources members can use to learn
more about their membership benefits,
the products we offer, and how to
successfully manage their money. In
2008, APGFCU expanded the website
to include general and BRAC relocation
resources, coping with disability and
bereavement resources, and surviving
economic turbulence. With a new design
on schedule for 2009, the website will
be even easier to navigate for members
of all ages.

Benefits
o/ Belonging

FREE Online Banking

FREE Telephone Banking

FREE Mobile Banking

FREE Bill Pay

FREE eStatements

FREE Account Alerts

FREE Financial Counseling

FREE Checking

NO Annual Fee Visa®

NO Visa Balance Transfer Fee

NO Visa Balance Minimums

NO Visa Minimum Finance Charges

NO Visa Transaction Fees







FORTHE YEARS ENDED DECEMBER 31,2008 AND 2007

2008

INTEREST INCOME
Interest on loans to members
Interest on investments and cash equivalents

Total Interest Income

$ 32,341,022
__ 5,017,022

37,358,044

INTEREST EXPENSE

Dividends on members’ shares 13,765,043

NET INTEREST INCOME 23,593,001

PROVISION FOR LOAN LOSSES

2,873,353

NET INTEREST INCOME AFTER PROVISION
FOR LOAN LOSSES

20,719,648

NON-INTEREST INCOME
Net gain on sale of fixed assets —

Service charges and other fees 5,098,466
Other non-interest income 4,987,522

Total Non-Interest Income 10,085,988

GENERAL AND ADMINISTRATIVE EXPENSES
Salaries and benefits

Executive/senior management 2,779,396

Other employees 11,276,607
Office operations 4,216,253
Occupancy expenses 2,153,403
Members’ insurance 63,300
Loan servicing 1,937,274
Promotional 1,416,634
Professional services 2,122,831

Other expenses 695,733

Total General and Administrative Expenses 26,661,431

Net Income $ 4,144,205
OTHER COMPREHENSIVE INCOME
Pension adjustment to record funded status

Unrealized holding gains on investments

classified as available-for-sale 628,728

(8,008,429)

2007

$ 30,290,610
6,145,749

36,436,359

14,123,014

22,313,345

1,360,558

20,952,787

406,495
5,130,282

4,266,471

9,803,248

2,666,260
11,214,635
4,197,748
2,194,174
70,700
1,753,805
1,225,329
2,135,135

660,733

26,118,519

$ 4,637,516

2,526,732

1,021,600

APGFCU'’s “hottom line” for
year-end 2009 is likely to be
impacted by the recent financial
strains on the corporate credit
union system. The National Credit
Union Administration (NCUA) took
over management of two large
corporate credit unions in March,
2009. This action had no impact on
the financial statements for
year-end 2008 recorded in this
Annual Report.

Corporate credit unions only serve
other credit unions and do not have
individual members. APGFCU does
not use the services of any
corporate credit union and plays no
role in their operation. However, at
NCUA's directive, the burden of
stabilizing the overall system is
being assumed by all 8,200+
Federally insured credit unions in
the nation. At the time of printing
this report, our pro-rated share
assessed by NCUA amounts to $5.6
million. NCUA has proposed
legislation that would permit credit
unions such as APGFCU to record
the expense over a period of up to
seven years but we will not know
the details until Congress has acted
on this proposal.

Thanks to a long history of prudent
and conservative oversight and
management, APGFCU’s capital
position — our own rainy day fund —
is strong enough to withstand this
impact without any reduction in the
safety and soundness of the credit
union itself or the security of our
members’ savings which remain
federally insured by NCUA to the
maximum level.

SOURCES of INCOME

21.2%

10.6%

L Interest on Loans

. Interest on Investments

. Other

DISTRIBUTION of INCOME

29.0%

Dividends

Reserves

Provision for Loan Losses
Salaries and Benefits

Office and Occupancy Expenses

Other Expenses

Other comprehensive (loss) income
Comprehensive (Loss) Income

(7,379,701) 3,548,332

$ (3,235,496)

$ 8,185,848
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Senior Vice President - Operations
Paul A. Slahy,

Senior Vice President - Finance
Genene E. LaCour,

Senior Vice President - Administration

Terry Coldiron,

Vice President -

Member Lending Services
Mark L. Cowley,

Vice President - Security/Fraud

Larry E. Keckler,

Vice President - Accounting

Carol L. McBrien,

Vice President - Internal Audit

Stacey A. Rebbert,
Vice President - Marketing
P. Robin Remines,
Vice President - Information Technology

Nina D. Spencer,
Vice President - Branch Operations



Our Family
of Branches
to Serve You

ABERDEEN
Beards Hill & Rt. 22

AMYCLAE in BEL AIR
1200-A Agora Drive

ABERDEEN PROVING GROUND
Chesapeake Avenue & Oakington Street

BEL AIR
321 S. Main Street

EDGEWO0OOD
1321 Pulaski Highway

ELKTON

Mailing Address
PO Box 1176
Aberdeen, MD 21001-6176

Monday through Friday

1204 E. Pulaski Highway

Member Service Center
Representatives available by phone

HAVRE DE GRACE
1045 Pulaski Highway

8:00 a.m. to 8:00 p.m. (EST)

Saturdays
ATMs located at each branch and at 12 additional

convenient locations in Harford and Cecil County.
Call or see website for more information.

9:00 a.m. to 1:00 p.m. (EST)

Call: 410-272-4000, press 4
Toll-free: 1-800-225-2555
TTY:1-800-811-4888

APGFCU e
Yo Cormmniy =
~Credit Union

www.APGFCU.com

24-Hour Convenience
Online Banking:
Mobile Banking:
Phone Banking:

Loan Applications: www.APGFCU.com

LAUREL BUSH in BEL AIR
2113 Laurel Bush Road

www.APGFCU.com
Mobi.APGFCU.com
Press option 2 from
410-272-4000

or 1-800-225-2555

Press option 4 from
410-272-4000
or 1-800-225-2555

FOREST HILL
2010 Rock Spring Road

Home Loan Center
321 S. Main Street in Bel Air

Mortgage Consultants available by phone
Monday through Friday

8:30 a.m. to 5:00 p.m. (EST)
1-888-LOAN-391

(1-888-562-6391)

Apply 24/7 at www.APGFCUMortgages.com
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Serving everyone who lives, works, worships, volunteers, or attends school in Harford or Cecil County





